GOOD SHEPHERD EPISCOPAL CHURCH
VESTRY AGENDA

March 17, 2026 — 6:30 pm (in-person in the Library and via ZOOM)

GATHERING — TRANSFORMING — GOING

1. Call the Meeting to Order and Welcome Guests — Megarie van Sickel
2. Opening Prayer - Fr. Joe

3. Action Items:

a. Review and Approve the Clerk’s Minutes from the Annual Meeting, January 25,
2026

b. Review and approve the Clerk’s Minutes from the Vestry Informational Meeting,
January 25, 2026.

c. Review and approve the Clerk’s Minutes from the Vestry Retreat business
meeting, February 5 & 6, 2026.

c. Review and accept the Treasurer’s reports for January 2026.
d. Review and accept the Treasurer’s reports for February 2026.

e. Motion to approve $20,000 to replace the deteriorating pergola at the front of the
church.

Notes:

This amount covers removal of old structure and all materials and labor to
construct a new pergola. Work to be done by Stroop Design & Construction, Inc,

This project will be expensed to the capital campaign.

4. Pause for Prayers and Thanksgiving - Paul Altimier



5. Discussion Items:
a. Update on the Capital Campaign - Lynne Altimier

b. Update on banking changes - Lynne Altimier
c. Purchasing process - Lynne Altimier

d. Audit update - Lynne Altimier

e. Update on kitchen appliances - Paul Altimier
f. Update on Community dinners - Fr. Joe

g. Sabbatical information - Fr. Joe

h. Changes to 10 a.m. service - Fr. Joe

5. Around the Table: Shout Outs, Questions, Comments, Reminders

6. Open Forum for Guests

7. Closing: The Lord’s Prayer

**Upcoming Vestry Meeting**
Tuesday, April 21, 2026

Informational Items

St. Patrick’s Day dinner - March 21, 5 p.m.
Newcomer’s reception - March 24, 5-7
Next community dinner - March 25

Diocesan Convention - October 9 & 10, 2026



