Restoration and Revisioning Update (05.08.23)

Completed:

ServPro services provided initial water mitigation and clean up

Ettaro removed trees and debris from the grounds

Vestry approved the Scope of Project as a working document

Vestry approved the installation of the Loop for hearing assistance; the
Loop has been installed

Vestry approved the agreement with DMK for civil engineering services
Vestry approved the agreement with Manoly Furniture for treatment and
refinishing

Vestry approved the replacement order for Allen organ and dolly

Vestry approved the purchase of Pro Audio sound system and live
streaming equipment

Vestry approved the purchase of a portable sound system for Parish Hall;
sound system has been received and set up for use

Vestry approved Stroop Design and Construction, Inc. for Phase |
restoration and revisioning

Survey of Grounds has been completed

Vestry approved the legal services of an attorney to review the three major
contracts

Vestry approved the purchase of the stove and dishwasher for the kitchen;
the stove has been delivered and ready for propane hook up

In Process:

Recommendations from DMK Engineering to mitigate any future water
issues.

Organ delivery and set up

Installation of equipment from Pro Audio

Finalization of Phase | restoration and revisioning details.

Furniture treatment and refinishing

Three major contracts for roofing and interior construction are being
reviewed by the attorney prior to entering into contracts

The PMT has called for quotes for hurricane windows, masonry work, stain
glass options at Nave entrance

Pending Further Consideration:

Phase Il — Expansion for Growth



