GOOD SHEPHERD EPISCOPAL CHURCH
Minutes of the Vestry Meeting
Tuesday, March 17, 2026

ATTENDANCE:

In-Person: Fr. Joe Hudson, Megarie van Sickel, Libby Chinman, Barbara Davis, Carol Gargon,
Pat McNickle, John Pearson, Rich Trautwein, Judy Jarvis

Absent: Joe Bentley Via Zoom: Paul Altimier, Lynne Altimier

The meeting was called to order by Megarie van Sickel at 6:30 p.m.

Father Joe opened the meeting with a moment of silence and a prayer.

ACTION ITEMS/MOTIONS:

a.

Megarie van Sickel called for a motion to approve the Clerk’s minutes from the
Annual Meeting, January 25, 2026. Pat McNickel made the motion; Carol Gargon
seconded the motion; the motion passed unanimously.

. Megarie called for a motion to approve the Clerk’s minutes from the Vestry Information

Meeting, January 25, 2026. Barbara Davis so moved; Rich Trautwein seconded the
motion; the motion passed unanimously.

Megarie called for a motion to approve the Clerk’s minutes from the Vestry Retreat
business meeting, February 5 and 6, 2026. Paul Altimier so moved; Pat McNickel
seconded the motion, the motion passed unanimously.

Megarie called for a motion to accept the Treasurer’s reports for January 2026. Libby
Chinman so moved; Paul Altimier seconded the motion; the motion passed unanimously.

. Megarie called for a motion to accept the Treasurer’s reports for February 2026. Barbara

Davis so moved; Pat McNickle seconded the motion; the motion passed unanimously.

Megarie called for a motion to approve $20,000 to replace the deteriorating pergola at the
front of the church. Rich Trautwein so moved; Barbara Davis seconded the motion; the
motion passed unanimously.

Fr. Joe forwarded a motion that, contingent upon the approval of the Canon to the
Ordinary, Richard Norman, and the Bishop’s signature, the Vestry will approve the Lettter
of Agreement between Fr. Joe and the Episcopal Church of the Good Shepherd and Fr.
John Warfel. This agreement covers the months Fr. Joe will be on sabbatical. Following
some questions, Fr. Joe gave details on pertinent points. Barbara Davis seconded the
motion; the motion passed unanimously.



Pause for Prayers and Thanksgiving — Paul Altimier

DISCUSSION ITEMS:
a. Update on the Capital Campaign - Lynne Altimier

Lynne Altimier reported that the Capital Campaign is drawing to an end and is expected
to be closed out in June of this year. Those funds will be transferred to the Buildings and
Grounds Fund for use primarily on buildings and grounds. A letter will be sent to let
everyone know that the campaign is being closed and to act as a gentle reminder to those
who have not finished their commitment.

b. Update on Banking Changes - Lynne Altimier

Lynne reported having closed out the Wells Fargo account early in March. She deposited
the remaining funds from Wells Fargo into the Bank of America account on March 9. .

¢. Purchasing Process - Lynne Altimier

Lynne had provided copies outlining the purchasing process to the Vestry members. She
read over the thresholds of the requirements for reimbursement for purchases. She also
pointed out exceptions to these thresholds, such as recurring purchases. The few
questions from the floor about how to handle specific issues were clarified by Lynne and
Fr. Joe.

d. Audit update - Lynne Altimier

Lynne stated that so far she had received no information or paper work with which to
begin the audit report. As soon as there is something available, she will pass that on to
Joe Bentley who will be in contact with the Audit Committee. Rich Trautwein asked
about an outside audit. Lynne said that we do not have one, that prior to Ian there had
been an outside audit company and that it had been a bit pricey at the time, and so since
then we have done it ourselves and not had any problems with doing so. Fr. Joe said that
an outside audit might be a good idea periodically, not because of any doubt about our
audit process, but just to be avoid any questions about “the fox guarding the henhouse.”

e. Update on Kitchen Appliances - Paul Altimier

Paul Altimier reported that Chef Paul Skulitz has purchased two of the three appliances
that were previously approved by the Vestry. The receipt for this purchase should be in
the office. However, the appliance company will not deliver this far south so Chef Paul is
currently trying to find another delivery company.

f. Update on Community Dinners - Fr. Joe

Fr. Joe reported that the original donor was disappointed in the numbers of people in
attendance and has withdrawn their support. Chef Paul has been paying for the food in



the meantime. While people do put donations for the dinners in a plate, it is not enough
to pay for the food. In response to a question on attendance, Fr. Joe gave the numbers
and said there is some indication that the numbers will increase. He also said that if the
dinners seem to be meeting a need, we should continue with this church ministry, but that
we do need to know what the costs are and then consider our options.

g. Changes to the 10 a.m. service - Fr. Joe

Fr. Joe relayed that the Finance Committee had recently discussed the ongoing increase in
the cost of paper and ways to cut back on that cost. Lynne Altimier had suggested
making the 10 a.m. service handouts as streamlined as those at 8 a.m. Fr. Joe feels that
this will have the positive effect of getting people into their prayer books. This will be
done at Saturday evening services as well. We will be doing a trial run of this during the
summer months.

h. Sabbatical Information - Fr. Joe

Fr. Joe had prepared aa informative handout which explained many of the specifics of his
sabbatical. He reviewed the handout which covered many areas: What is a sabbatical?
Why a Clergy sabbatical? What will Fr. Joe be doing on sabbatical? What will the Sr.
Warden be doing? What will the other clergy be doing? What will our parishioners be
doing? The information handout ended with several Frequently Asked Questions.

Around the Table: Shout Outs, Questions, Comments, Reminders
Closing: Prayed the Lord’s Prayer in a circle.

Megarie van Sickel called for a motion to adjourn the meeting. Pat McNickel so moved,
Carol Gargon seconded the motion, the motion passed unanimously.

Meeting adjourned at 8:00 p.m.

Respectfully submitted,
Judith Jarvis, Clerk of the Vestry



