GOOD SHEPHERD EPISCOPAL CHURCH
Minutes of the Vestry Meeting
Tuesday, May 19, 2026

ATTENDANCE:

In-Person: Fr. John Warfel, Megarie van Sickel, Joe Bentley, Libby Chinman, Barbara Davis, Carol Gargon, Pat
McNickle, John Pearson, Rich Trautwein, Judy Jarvis

Via Zoom: Paul Altimier Absent: Lynne Altimier. Guests: Bob Sawyer, Nancy Fees, Larry Fees

The meeting was called to order by Megarie van Sickel at 6:30 p.m.

Father John opened the meeting with prayer.

ACTION ITEMS/MOTIONS:

a. Megarie van Sickel called for a motion to approve the Clerk’s minutes from the Vestry meeting of April

21, 2026. Rich Trautwein so moved; Libby Chinman seconded the motion; the motion passed
unanimously.

b. In the absence of Lynne Altimier, Assistant Treasurer Bob Sawyer, reviewed the church’s financial
position, stating that the church is very healthy financially. Megarie called for a motion to accept the
Treasurer’s reports for April 2026. Pat McNickle so moved and Libby Chinman seconded the motion;
the motion passed unanimously

c. Megarie called for a motion to ratify the e-vote of May 8, 2026 to approve sealing the newly paved
driveway and parking lot at a cost not to exceed $6,200. Rich Trautwein so moved; Pat McNickle
seconded the motion; the motion passed unanimously.

d. Megarie called for a motion to approve the expenditure up to $18,000 to replace our aging audio/video
equipment. Joe Bentley so moved, and Barbara Davis seconded the motion. Our communications
director, Nancy Fees, presented an overview of the audio/video use at Good Shepherd during the past six
years as well as information on the program and materials that the Communications team wishes to
purchase. She also provided a detailed printed overview of the proposal and addressed questions from
the floor. The motion was approved unanimously.

e. Megarie called for a motion to approve the waterproofing, sealing, painting, and caulking of joints up to
two feet of the exterior of the building at a cost not to exceed $6,000. Pat McNickle so moved and Rich
Trautwein seconded the motion. Paul Altimier presented the rational for the request and answered
questions. The motion subsequently passed unanimously.

f.  During the discussion portion of the meeting, Paul Altimier made the motion to approve an additional
amount not to exceed $1,700 to be used in addition to the $6,200 that was approved on May 8.
(Reference “c” above). Joe Bentley seconded. Paul Altimier informed the Vestry that the original
amount was to seal the newly paved area, but that the existing paved area needs to be sealed as well. The
motion was passed unanimously.

Pause for Prayers and Thanksgiving — John Pearson



DISCUSSION ITEMS:

a.

Update on the Capital Campaign - Bob Sawyer

Bob Sawyer went over his chart summarizing the status of the Capital Campaign. He pointed out that
just a bit over $138,786 remains at this point. Several projects have been approved which will take
about $100,000 of that amount. He pointed out also that the Diocesan apportionment will take another
$8,000. He also informed the Vestry that Nancy Fees will be sending out an e-mail to let the
congregation know that the campaign will be closing down at the end of June.

Audit Update - Joe Bentley

Based on some of his reading, Joe had had a question on whether Vestry members could perform an
audit. He referred the question to Lynne Altimier and Bob Sawyer who came to a resolution with which
he is comfortable. He expects to get together with the Committee members sometime in June and said
that he does not foresee many meetings being necessary. He also said that he is certain that the audit will
be done in time to meet the deadline.

Update on Pergola - Paul Altimier

The pergola is just about up. It has had one coat of paint and will be put in place as soon as the weather
allows. As soon as it is up, the second coat of paint will be applied to finish the project.

Update on Kitchen Appliances - Paul Altimier

The chest freezer is in and operational, and the ice maker has been installed. The steamer was not
purchased since it was not in working condition.

Update on Retention Pond - Paul Altimier
Paul reported that the excavation of the retention pond has started.
Update on Community Dinners - Megarie van Sickel

Megarie reported that the number attending the community dinners continues to hover around the mid to
upper twenties. She has not yet heard from Deacon Michael as to the cost of the dinners or the source of
funding.

Update on Outreach projects - Barbara Davis

Barbara Davis began by stating that Outreach had $10,000 for scholarships this year. She reported that
seven of the $1000 scholarships have been awarded with three students left to be chosen. She also spoke
about the variety of careers that these students are pursuing. Most of programs are one-year and the cost
amounts to a couple of thousand dollars each so the scholarships make an impact. The second project
she spoke about was the book drive. 183 books were donated this year from the congregation to the
Twig, an organization for foster children, and to Children First, a head start program. The books were
delivered last week and were warmly welcomed. Barbara thanked Nancy Frees for promoting the
program so well through the E-blast.

Around the Table: Shout Outs, Questions, Comments, Reminders

Megarie van Sickel called for a motion to adjourn the meeting. Rich Trautwein so moved; Carol Gargon
seconded the motion; the motion passed unanimously.

Meeting adjourned at 7:46 p.m.



Closing: Prayed the Lord’s Prayer in a circle.

Respectfully submitted, Judith Jarvis, Clerk of the Vestry



