GOOD SHEPHERD EPISCOPAL CHURCH
Minutes of the Vestry Meeting
Tuesday, April 21, 2026

ATTENDANCE:

In-Person: Fr. John Warfel, Megarie van Sickel, Joe Bentley, Libby Chinman, Barbara Davis,
Carol Gargon, Pat McNickle, John Pearson, Rich Trautwein, Lynne Altimier, Judy Jarvis

Via Zoom: Paul Altimier
The meeting was called to order by Megarie van Sickel at 6:30 p.m.

Father John opened the meeting with a prayer.

ACTION ITEMS/MOTIONS:

a. Rich Trautwein made the motion to approve the Clerk’s minutes from the March 17, 2026
Vestry meeting. Carol Gargon seconded the motion. The motion passed unanimously.

b. Pat McNickle made the motion to accept the Treasurer’s reports for March 2026. Rich
Trautwein seconded the motion. The motion passed unanimously.

c. Outreach Co-Chairs Barbara Davis and Megarie van Sickel moved to approve the
designation of $5,000 from the Outreach budget for $1,000 scholarships to each of five
pre-vetted students at Suncoast Technical College. Barbara explained that this is in
addition to the five scholarships already donated this year by an anonymous donor. The
motion had been made by Barbara and seconded by Megarie. The motion passed
unanimously.

d. Megarie read Paul Altimier’s motion to approve an amount not to exceed $20,000 for the
purchase and installation of flood risk doors on all exterior doors of the church. Funding
is to come from the Capital Campaign fund. Paul had sent a power-point presentation via
e-mail to all Vestry members previous to the meeting. Paul explained that the doors he
and Bob Clark have researched and are recommending have been used locally, e.g., at the
Van Wezel, and have proved their worth. He and Bob will get at least one more estimate.
Joe Bentley seconded the motion. After discussion, the motion passed unanimously.

e. Megarie called for a motion to allocate $2,000 for an outreach donation to Tunnels to
Towers from the Men’s Dinners fund account #336913 as requested by their chairman,
John Johnson. Joe Bentley so moved; Paul Altimier seconded the motion. The motion
passed unanimously.



f. Megarie called for a motion to allocate $1,000 for an outreach donation to Saint Jude’s
Children’s Hospital from the Men’s Dinners fund account #336913 as requested by their
chairman, John Johnson. Pat McNickle so moved; Carol Gargon seconded the motion.
The motion passed unanimously.

g. Megarie called for a motion to allocate $2,000 to the Church of the Good Shepherd
Endowment fund from the proceeds of the Men’s Breakfasts fund account #336909 as
requested by their chairman, John Johnson. Barbara Davis so moved; Joe Bentley
seconded the motion The motion passed unanimously.

Pause for Prayers and Thanksgiving — Libby Chinman

DISCUSSION ITEMS:
a. Update on the Capital Campaign - Lynne Altimier

Lynne Altimier reported that the Capital Campaign is still receiving some donations and
that there have also been some payments going out. She also reported that approximately
$132,000 remains in the fund. She said that she and Bob Sawyer foresee zeroing the fund
out in June and whatever remains at that time will be deposited to the Building and
Grounds fund.

b. Audit update - Lynne Altimier

Lynne received the information needed for the audit and turned that over to Joe Bentley,
the chairman of the Audit Committee. Joe stated that he will be contacting the members
of the Committee soon for a meeting.

c¢. Update on Pergola and Grounds Excavation - Paul Altimier

Paul reported that the company contracted to do the work on the pergola has obtained the
necessary permits and now is waiting for materials that are on order. Paul went on to
report on the excavation planned for the Church grounds. The down payment has been
made and work should be commencing soon. The plan is to deepen the retention pond by
six to eight inches to make it more useful as a retention pond. The dirt excavated from
the pond will be used behind the building to build a dike along the Chestnut Creek
property line to further protect the Church. The east side of the parking lot will also be
excavated so that water from Center Road and the parking lot will drain directly to the
retention pond.

d. Update on Kitchen Appliances - Paul Altimier

Paul Altimier reported that Chef Paul Skulitz said that he would rent a truck to transport
the appliances but he does not know if that has been done yet. Paul Altimier said that
Chef Paul has purchased three appliances that were previously approved by the Vestry



and communicated to Paul Altimier that two are scheduled for pick-up. At this point it is
unknown where that stands. Also unknown is how the appliances were paid for. Paul
Altimier said that Chef Paul told him that he used the church’s credit card to purchase
these appliances from an vendor in Tampa. The receipt for this purchase should be in the
office. Office practice is to sign out the card in the office and to return it with a receipt.
Megarie and Lynne will check at the office following the meeting to see if the Church’s
card had been signed out. Joe Bentley also offered to call Chef Paul to try to clarify the
situation with the appliances.

f. Update on Community Dinners - Megarie van Sickel

Megarie had no information to share in an update on the Community dinners other than
that Deacon Michael told her that he would take care of finding out whether we have a
donor, what the meals cost, and other necessary information. Carol Gargon informed the
Vestry that the Christian Women’s Fellowship group is planning to donate the proceeds
from their 50/50 at their next meeting to the Community dinners.

g. Changes to the 10 a.m. service - Megarie van Sickel

As discussed at the March Vestry meeting, we will be moving away from a printed
program to an insert similar that being used at the 8 o’clock service. Nancy Fees has
ordered these. Using inserts will save on costs of paper and ink and will get our
parishioners used to using the Book of Common Prayer. This change is planned to take
place on the first Sunday after Pentecost, May 31st.

Around the Table: Shout Outs, Questions, Comments, Reminders

After several comments and shout outs, Megarie van Sickel called for a motion to
adjourn the meeting. Pat McNickel so moved, Carol Gargon seconded the motion, the
motion passed unanimously.

Meeting adjourned at 7:45 p.m.

Closing: Prayed the Lord’s Prayer in a circle.

Respectfully submitted,
Judith Jarvis, Clerk of the Vestry



